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On the fourth of April, 2022, the Home of Cycling passed 
a significant milestone as the National Cycling Centre of 
Excellence, being 10 years since breaking ground on construction. 
Now known as the Grassroots Trust Velodrome, in 2024 we 
will look forward to the 10 year anniversary of our official 
public opening.

The 10 years to date have firmly established the Velodrome as an iconic and 
celebrated local, regional and national sporting hub. The 2023 financial year 
illustrated that success, but also highlighted the challenges faced by all such 
community entities in long-term sustainability.

We increased both our track and gym membership – to some extent substituting 
track visits for gym visits, maintaining a total of around 18,000 community sports 
visits. We doubled our room hire revenue, showing an increase in our conferencing 
and hosting potential. And we proudly served as the home base for the 
New Zealand track cycling and para cycling team who topped the medal table 
at the Birmingham Commonwealth Games, securing 8 gold, 4 silver and 
1 bronze medal.

At the same time, our financial accounts showed an operating loss (before 
interest and depreciation) of around $350,000. While this was largely attributed to 
a timing discrepancy in relation to grants and other income (an issue to be rectified 
in FY2024), it underscored the tightrope that community organisations navigate to 

manage increasing operating costs through non-operating revenue (grants and 
sponsorship). The principle of "not-for-profit" can indeed present its share 
of challenges.

As in FY2022, our consistent source of rental income remained prominent, 
leading us to genuinely explore the feasibility of a building extension to 
increase tenancy. This “Phase 2” concept has existed since the 

Velodrome’s inception, and a business case was created to mirror the 
current northside office complex on to the south side of the building. 

Among potential tenants was a successful expression of interest to 
host the NZ Sports Hall of Fame and potentially the Maori Sports 
Hall of Fame. Moving forward to FY2024, the Trust Board will 
maintain this project as a key strategic focus.

Finally we thanked and farewelled Trustees Alex Cutler, John 
Mason and Ian Sutcliffe and in their place welcomed Fiona 
Carrick and Ross Pacey. Together Fiona and Ross bring a 
wealth of governance and directorial experience from 
diverse business backgrounds, and significant respect 
within regional networks.

Sincere thanks to all my fellow Trustees, our passionate 
team of staff, our engaged partners and stakeholders, 
and above all our amazing local, regional and national 
communities. 

Graeme Maw
Board Chair
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It has been an interesting journey for me over the past months 
since I assumed the role of General Manager at the velodrome. 

The voyage began last September when I stepped into the Operations role, 
and it has culminated with my appointment as GM this June. This transition 
followed the departure of Scott Gemmell, who led the velodrome steadfastly 
through challenging times during his five-year tenure. I have appreciated our 
short time together and thankful for his dedication and efforts in steering the 
velodrome to success.

During this period, we also witnessed significant changes in our team. 
Some individuals embraced new adventures, leading to transitions that enriched 
both personal and professional growth. Notably, one of our coaches accepted a 
role of becoming the Head Endurance Coach for Team USA, an exciting role 
which will see him lead the team up to the 2028 LA Olympics. We shared in 
his excitement, proud to see one of our own contributing to our sport on the 
international stage.

Looking forward, our calendar is filled with great events. The anticipation builds 
as we approach our inaugural UCI C2 event, the APL New Zealand Grand Prix, 

scheduled for December of this year. 
The enthusiasm is palpable, and we are 
committed to delivering an exceptional 
experience for participants, spectators, 
and all stakeholders involved.

Reflecting on our recent achievements, 
the Corporate Challenge stands out as a 
true success story. The event surpassed 
expectations, and now we are diligently 
dissecting its components to reimagine 
and enhance it further. Our aim is to unveil 
an even bigger spectacle next year, 
inspiring participants and viewers alike. 

This focus on how we run our events underscores our dedication to innovation 
and improvement.

In my new role, I have formed new alliances with sponsors and stakeholders. 
These partnerships are instrumental in fuelling our progress and fostering a vibrant 
cycling community. Furthermore, an exciting chapter awaits as we embark on a 
new collaboration with the UCI. This partnership holds promise for mutual growth 
and advancement of the velodrome, aligning with our vision for a dynamic future.

Central to our achievements is the unwavering commitment of our remarkable 
team and the enduring support we receive. We are profoundly grateful for the 
collective effort that propels us forward. With each passing day, we build upon 
the foundations laid before us, setting the stage for an even more remarkable 
year ahead.

In closing, I express my gratitude to all those who contribute to our journey. 
Together, we stand ready to embrace the opportunities and challenges 
that lie ahead. Onward and upward.

Dion Merson
General Manager

“In my new role, 
I have formed new 
alliances with sponsors 
and stakeholders. 
These partnerships are 
instrumental in fuelling 
our progress and 
fostering a vibrant 
cycling community.

22 
23

“



BY
 TH

E N
UM

BE
RS

Under 18 
Members
 increased

450 

NEW MEMBERS

Gym 
Members 
increased

0-17 18-29 30-39 40-49 50-59 60+

44%36%

M
EM

BE
RS

 B
Y A

GE

TRIKE GYM

TRACK

16% 

INCREASE 
from 21/22

32% 
year

M
EM

BE
RS

 B
Y A

CT
IV

ITY

68% 

17% 15% 

16% 

10% 9% 

15% 
17% 



Thank you to our funders for their continued support; we could 
not achieve so much without their generosity.
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0800 VELODROME (0800 835 637)
reception@veldrome.nz

www.velodrome.nz


